
Ministry Leadership Council – Meeting Minutes 
Date: May 26, 2026 
Meeting Called to Order: 6:30 PM 
 

MLC Attendees: Matt, Suzanne, Mitch, Tamara, Jana, Jeff M (absent due to illness), Pastor 
Frick,  

Additional Guests: Craig Olson, Corissa Sheets, Adam Dougherty 
 

Opening Prayer and Devotion 
Pastor Frick opened the meeting with a devotion based on 1 Peter 5:5-6, focusing on 
humility before God and one another. The meeting opened with prayer. 

Status of DCE and Vicarage – Adam Dougherty 
Adam presented a comprehensive review of the student ministry, confirmation program, 
and vicarage responsibilities. He reported strong participation in Club 56, Junior High, High 
School, and Confirmation ministries, highlighting growth in student engagement, worship 
participation, and discipleship outcomes. 

Key challenges identified included limited staff bandwidth, declining volunteer capacity, 
increased student scheduling conflicts, and the need for additional support as vicarage 
requirements increase. 

Priorities for the coming year include recruiting and training five new volunteers, 
developing a multi-year curriculum structure, increasing confirmation participation, 
launching a high school summer camp, expanding the podcast ministry, and creating 
additional self-generated ministry revenue. 

The Council discussed long-term staffing needs, the impact of Adam’s vicarage 
commitments, and the future need for additional paid ministry support. 

Business Manager Report – Craig Olson 

Solar Panel Project Update 
Financing approval for the solar project is approximately 95% complete. Final lender 
documentation and additional signatures are still required. Installation is expected during 
the summer with completion targeted before the start of the school year. 

School Budget (2026–2027) 
Craig and Corissa reviewed the proposed school budget. Enrollment assumptions were 
based on 415 students, with additional upside if enrollment reaches 425 students. 



Preschool enrollment, summer camp revenue, tuition adjustments, staffing costs, 
technology investments, and operational expenses were reviewed in detail. 

The proposed budget projects positive operating results for the school while addressing 
inflationary pressures, staffing needs, and facility improvements. 

Motion carried to approve the 2026–2027 School Budget for presentation to the 
congregation. 

Church Budget (2026–2027) 
Craig reviewed the proposed church budget, including staffing, facilities, worship, ministry, 
mission support, and property expenses. 

Significant discussion centered on restoring mission giving to the traditional 10% level. 
Council members expressed support for returning to the 10% commitment while directing 
Craig to identify offsetting budget reductions necessary to present a balanced budget. 

Motion carried to approve the Church Budget for presentation to the congregation, subject 
to final adjustments producing a balanced budget with the option for reinstatement of  10% 
mission support. 

Church Update 

Vacation Bible School (VBS) 
Council discussed the cancellation of the originally planned June VBS due to conflicts 
created by the athletic field renovation project. Members expressed concern regarding 
communication, planning coordination, and the impact on families and volunteers. 

To provide an alternative ministry opportunity, plans are being developed for a family-
focused VBS-style event in July. Tamara and Adam will coordinate details and present a 
finalized plan prior to public announcement. 

Church Strategic Plan Update 
Pastor provided an update on ongoing strategic planning efforts. Discussion included 
congregational growth initiatives, church-school connections, volunteer engagement, 
worship planning, and future ministry staffing needs. 

DCE Transition Planning 
Council discussed future staffing needs related to Adam’s continuing vicarage program and 
long-term pastoral development. Members agreed additional planning and greater detail 
are needed before presenting any formal proposal to the congregation. A more developed 
staffing and ministry transition plan will be brought back to Council for further review. 



Voters' Meeting Preparation – June 14, 2026 
The Council reviewed the agenda for the upcoming Voters’ Meeting. Topics will include 
approval of the school and church budgets, elections, the peaceful release of Phil Duerr, and 
updates regarding the church strategic plan. 

Approval of April Meeting Minutes 
The April 2026 MLC meeting minutes were reviewed and approved. 

Adjournment 
Meeting concluded following final discussions and preparation for the June Voters’ Meeting. 
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