Ministry Leadership Council — Meeting Minutes
Date: Mar 17, 2026

Meeting Called to Order: 6:33 PM

MLC Attendees: Matt, Suzanne, Mitch, Jeff G, Jeff M, Tamara, Jana (Pastor was absent)
Guests: Craig Olsen

Devotion

e Led by Matt with a review of 1 Timothy and Titus with a discussion on what it means
being called for Leadership positions

Meeting notes:

e Approval of Meeting Minutes: Matt led the approval process for both the February
MLC meeting minutes and the town hall minutes, confirming approvals from all
participants and that the approved minutes be posted to Google Drive.

o February MLC Minutes Approval: Matt confirmed that the February MLC
meeting minutes were approved and can be uploaded to Google Drive.

o Town Hall Minutes Approval: approval of the town hall meeting minutes,
and were ready for posting.

o Financial Update (Craig Olsen):

e Craig provided afinancial update, noting a significant increase in general fund giving
compared to previous years, and announced an upcoming field measurement for
the solar project.

o General Fund Giving Status: Craig reported that general fund giving had
increased approximately $35,000 as of the most recent Sunday for the Q1,
indicating sustained financial health for the organization.

o Solar Project Field Measurement: Craig informed that a field measurement
for the solar project was scheduled for the following day,

e 2026 Elections Nominating Committee Update: Matt, provided an update on the
nominating committee's progress for the 2026 elections, discussing candidate
selection criteria, and outlined the timeline and process for nominations and
announcements.



o Announcement and Nomination Timeline: The committee decided to delay
the public announcement of nominations until after Easter to avoid
conflicting with other announcements, scheduling the bulletin
announcement and opening of nominations for April 12, after which
candidate profiles will be completed.

e Upcoming Voters Meeting and Call Process: Jeffrey outlined plans for the
upcoming voters meeting on the 29th, which Suzanne will chair in their absence,
and lead a discussion about the status for the call process for Rachel Hines.

The meeting on general business ended at 7:15pm



