Voter Meeting Minutes 6.14.26

Meeting convened at 10:55am by Pastor

Prayer by Pastor to open the meeting

President Noel to start the meeting

Agenda
Elections
Church update
Budget

Q&A

O O O O O

Elections review - by Matt Noel

Recognition of the nominating committee
Elections for next officers of MLC
o Walt Luchinger
o Maggie Duerr
o Colin Shumate
Recognition of our outgoing officers — Matt, Suzanne, Jana

Peaceful Release for Phil Duerr -

Motion by Chris Weinrich for release
Jana Rieland seconded the motion
Unanimously approved

Church Update - by Pastor Frick

Packet was given out with the following items:

Review of the Salem Culture Guide for the congregation
Review of launch proposal of a 6-month funding plan to hire a DCE to replace Adam
Pastoral succession plan (4 phases in the plan) — 24-month timeline

o Townhall planned for Aug 9 for a review of this plan
Key position updates —

o Children and families’ ministries Director

o Resident AV tech
VBS cancellation discussed and an alternative plan for July 9, 16, 23, 30 Thursday
‘Family Fun Nights’ as a replacement

21 interviews conducted for the Children ministry but still not able to fill this role yet



70 people have been reached out to to help with kid’s church

Tamara and Walt have taken on the activity in the interim as we continue to look for

a qualified candidate

Please let Pastor know if you know a potential candidate for this role

AV tech update — Lisa has been holding up while we conduct our candidate search
o Overview of this role in the packet

4" of July help sought for the parade - float decorating, removing decorations, or

passing out drinks/popsicle’s volunteers needed

Pastor called for everyone to pick 3 people to pray for, invite them to church,

connect with them and be with them at church and after if you can - “prayer —

invitation — connect”

This fall we will have church / school campaign to connect the 2 together using the ‘I

am’ statements

Looking for other connection opportunities like new member, Alpha, or other

potential connection opportunities

New bulletin template over the summer - doing more iPads

Reboot Saturday evening family worship

How can we enlarge the Salem ecosystem

A Congregational survey will be delivered as well

Budgets review - by Craig Olsen

We are 1 entity but have 2 budgets — school and church

Church budget

Balance Budgeted steady state - flat general fund contribution projected
Restoring 10% of general fund to missions

Salaries/benefits projected going up 3%

Continued zero contributions to PSWD

O O O O

Over time we have transitioned to volunteer positions vs salaried staff — but
this will need to be addressed at some pointin future

School budget

Recovered K-8 headcount and gross tuition rates

o Tuition rates increased by getting more full day vs half day students
o K-8 expensesincrease 2.7%
o Preschool expenses increased 39%

= Staffing for growth + prepping new building
=  Mortgage payment



Motion by Leann Luchinger to approve the church budget
Seconded by Stephen Woody

Voted by 52 for in favor, none opposed

Motion by Phil Duerr to approve the school budget
Seconded by Diane Reafsynder

Voted by 54 in favor, none opposed



