
Ministry Leadership Council
Meeting Minutes

April 20, 2021
6:30 pm

Attendees: Pastor Frick, John Galloway, Eric Meyer, Matt Noel, Jana Reiland, Suzanne DeRossett, Kaley
Haymond, Kelly Steinfeld

Absent:

Invited Guests: Sarah Woody, Greg Busch
Advisors: Corissa Sheets, Craig Olson

1. Opening Prayer and Devotion - Pastor
a. Whenever we face opposition, we continue to be obedient, and the Word of God prevails.

2. Ministry Tech Updates - Greg
a. Greg provided an overview of Technology within the Church and School

i. Purchased a full license for Zoom
ii. Increased the number of iPads available, and have 1 for each student.

iii. Looking Forward
1. Working with our provider to improve the WiFi system.
2. Expanding the WiFi to outdoor areas and preschool classrooms
3. Developing a custom app to improve school to parent/student communication

a. There will be an annual fee to maintain the app.
b. Greg provided an overview of Technology related to Worship Arts

i. Working on a plan to create a Broadcast studio
1. This would allow for in house options for recording

ii. Working to update the Livestream camera system in the Worship Center
c. Greg expressed the desire to build the technology team. It is important to have multiple people

who can run the sound board and support the work that is being done.
d. Group discussed the continued online services even as we come back to in-person worship.

3. Principal/Board of Education Report
a. Enrollment Update

i. Preschool re-enrollment is at 67 and Elementary is currently at 319.
b. Health and Safety

i. We are in great shape, and everything is going well.
c. Call Process/Committee Updates

i. Reviewed and discussed teachers and Call paperwork that has been given to candidates.
ii. Discussed other candidates and programs

iii. Discussed the budget impact of each.
iv. Corissa asked for MLC approval to bring Kristine Weber to the congregation for a called

position.
1. Matt made a motion to bring Kristine Weber to the voters meeting on 5/2/2021 for

the congregation to extend a Call.  Kaley seconds. Vote:Unanimous approval.



v. Discussed the Spanish Program at Salem
vi. Interviews have been conducted for the PE Teacher position. The committee continues to

determine the best candidate.
d. Auction/Gala Update

i. It is open and closes on Friday night.
ii. Currently over $77,000

iii. Goal is $100,000 by the end of the week.
iv. PTL is doing great work!

e. Accreditation Process
i. WASC accreditation is being pushed into the 2022-2023 school year.

ii. Due to the pandemic, there is a back up.

4. Business Managers report
a. The Parking Lot project is nearly completed.

i. We are in line with the original budget.
b. PPP Loan

i. PPP Loan Forgiveness is moving slowly. We have until August to apply for loan
forgiveness.

c. 21/22 Budget discussion
i. Discussion regarding a recommendation for an audit.

ii. Discussed alternative financial review committee as outlined in the By Laws.
iii. An audit committee will be formed to review the books in Sept/Oct 2021.

5. Nominating committee update - Matt
a. Nominating committee has a list of people who they are calling to see if they would be willing to

be on the pool ballot.

6. MLC discussed the self-review. Forms will be sent out and completed by MLC members.

7. MLC discussed creating a committee to review the Teacher Job description.

8. COVID discussion
a. Indoor worship transition

i. Discussion on moving forward and next steps.
ii. Currently, Salem has 3 groups; those that are ready to come back indoors, those who

want to stay outdoors, and those who are not ready to come back.
iii. MLC discussed how to best support the Salem community.
iv. Salem worship center 50% capacity is 200. Discussion regarding the numbers.

b. Salem United transition
i. Discussion about when to transition back to in person meeting.

ii. Discussed coming back in the fall, as there is usually a break and lower attendance during
summer months with vacations.

9. Strategic Planning - Tabled

10. Closing Prayer

Meeting adjourned at 9:01 PM


