
Voters Meeting Minutes

October 31, 2021

MLC Board Members present: John Galloway, Matt Noel, Eric Meyer, Kaley Haymond,
Suzanne DeRossett, Kelly Steinfeld, Jana Reiland

Absent: Pastor Frick

Meeting Called to order: 11:22 AM

1. Opening Prayer with Adam Dougherty
2. Opening Introduction by Matt Noel. He overviewed the process in getting here

today to extend a call.
a. Matt asked for Questions. There were none.
b. Maggie Duer made a motion to extend a divine call to Carol Jordening to

serve as Preschool Director at Salem Lutheran Church and School. Lisa
Molitor seconds.

c. Discussion: There were none
d. Vote: Motion passes unanimously

3. MLC presents information on the current bylaws and the suggested change. MLC
suggests amending the annual report date from August 15th to October 31st.

a. The August date has been hard to meet. During summer some ministries
take breaks and August is the beginning of school. By moving the date to
October, it gives more time to gather and prepare the report.

b. Questions: None
c. Skip Raymond made a motion to amend the bylaws; changing the date of

the annual report to October.  Anna Baez Seconds.
d. Questions: none
e. Vote: Motion passes unanimously
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1. MLC has been spending time learning the Call process and recognizing the
importance of hiring called workers.

a. MLC also recognizes that there will be times when we will hire contract
workers.

b. MLC in conjunction with the school are working on ways to provide
education and support for contract workers that are hired.



2. Finances
a. We operated at a loss in both church and school last year.
b. COVID expenses played a big part in the deficits.
c. Positives: We were blessed with off-cycle giving that was not in our

budget.
d. We had a PPP Loan which has been completely forgiven.

i. This has allowed us to set a reserve fund for both church and
school

3. Preschool
a. Pastor mentioned a new preschool a few weeks ago
b. Matt reviewed the reduction in preschool enrollment numbers.
c. We have hired a new architect.
d. Estimated cost for initial plan submission is about $300,000. The current

fund is at $550,000.
e. There are a lot of steps still needed to get started on a preschool,

including plans and funding. There will be more information shared as we
move forward.

4. Questions
a. Non Rostered teacher, would we ask them to go through the colloquy

process?
i. We have had many discussions on this. We are looking at several

options.
ii. The LCMS colloquy is a multi year process and is a large

commitment. We have been in discussions with Concordia and we
are looking at other options and programs that are available. MLC
will be meeting with the individual from Concordia early next year.
We are looking at having all employees work together through the
program to promote unity.

b. Do we have the contracts and a specific timeline for the preschool building
project?

i. Entitlements and preliminary plans that did not meet code, so we
have changed architects. We have worked through preliminary
issues that have come up. We don’t have a specific timeline at this
time, but we should have a better timeline to share in the next 6
months.

c. Thank you for the information that MLC continues to give on contract
workers as this was a concern. What kind of background are we looking
for when we hire contract workers?

i. Matt shared that we hire believers like us. They may not be
Lutherans, but they believe in the same Jesus we do.



ii. Chair explained that we put together a call committee for the school
that is headed by Corissa, School Principal, and other members
that have expertise. The goal is to always seek a commissioned
worker. If a rostered candidate is not available or doesn’t meet the
needs, the Call committee considers other candidates.

iii. The MLC trusts the hiring process
d. The layout for the potential preschool in the annual report; is this where it

will be located?
i. It is a preliminary drawing, but it will go between the new parking lot

and the B building. The finished plan will have more details, but this
plan shows the approximate location.

e. What is the $300,000 cost that was mentioned?
f. The $550,000 is what we have in the fund, and the $300,000 is the

approximate cost to submit plans to the city.
5. Meeting adjourned at 11:45 AM


